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THIS 1S UNEVALUATED INFORMATION

25X1

1, The 1953 poteto harvest in East Germany smounted to epproximately 9,200,000 metric
tone. ‘This represents an avera.e yield of 11 metric tons per hactare for the
836,416 hectares used for the growing of potatoes. Total =stimated needs of East
Germany until the basinning of the 1954 potato harvest ere 14,877,000 metric tons.
This indlcates a shortege of 5,677,000 metrie tons.

2. The following table gilves figures on East German potato requiresments and on the
1953 harvest. All amounts are in metric tons:

a. Total 1953 potato yleld 9,200,000

v. Reoaeipts +thus far, and aniticipated requirements
until June 195h:

' 1) Government Collectitn Procram, including obligatory

deliveries {Erfassung} and purchase { Aufkauf ) 4,950,000
2) lNeeded by fermers far their use, and payment in kind
to laborers - 2,420,000 persons at 300 kg per person 726,000
3) Seed potatoes, not including high-grade seed potatoes
kept by Govervment ‘ 1,455,000
L) rPeed potatoes for pi.s and poultry at 1 metric ton
per pig, sssuming 7,500,000 pigs 7,500,000
5} Wastage (6%) 246,000
TOTAL 14,877,000

¢. Breakdown of Government-Collected Potatoes:

1) Actually obtained {J0llectiopend Purchase) 1,950,000
2) Anticipated Requirements ' 25X1
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8} Consurer requirements = wuntil 1954 harvest 7,420,000
b)) Lrarch industry : 550,000
=) Higk grade seed potatoes kept by yovernment 500,060
PR - 1 5 ,
d) Fox ZEFP i 150,000
@) For larpe consumers and special customers GO0 DO0
) Sxyport of late potatces from the 1953 harvest

to Vest Berlin 40,000

g) Tactage, 6% of zporoximately 5,000,000 metric tons 300,000
TOTAL 7 %, 560,000

This leaves a shortage of 610,000 metric tons of potaioes for {vovernneny
distribution. T

3. The entire yield at the farmer level includes the following:

a. Oovernmont-requisitioned crops, including:

1} Collection of = assigned delivery quotas.
2) Unllection of deficits from former years,

3} Purchase of potatoes from farmers who have already sa%isfisd their

goctas underthe @ollection plannkérmcrs do ot care to sell

pota andor this program,as they can ovlain much mere credii ow

cash i{ the extra potatoes they may have,are vzed to feed livesiock. There
is a pronounced tendency for farmers this year to talie YNew Course” state~
nments at face value., It hal been declared thet farmers need to furn in
only the amount they can spare from their own needs. Thusgfarners are
saying that they caanot " 111l their delivery quotas. but can only

deliver between 60 and 70 percent of ghgee quotas.

b. ise by fermer, {ncluding:
L; Own houasehold use.

2) Pezyment in kind for farm laborers.

3} Sced Totatoes for own use.
%) Livestock fodder

5) Parment .in kind for industrial equipment whiclh: cannot be bought for
casgh. Indusiries are demanding payment in food for their shop kiichens.

ae their feed allocations are insufficient. If a farmer needs to duy

e

an article of nmachinery or z replacemecnt pa:t available only in Vest
Beriin, he must draw upon his private store of food (mostly potatces)
and convert it into cash for payment far the required items,

4. As varly as Geptember 10053,the pertinent Zast Cerman governnent officizls knew
that there would be a potato shortage. Official harvest inspectors forecastezt
that timey s vwotato harvest of only 7,500,000 metric tons.

e TR I
[ERNEOAN P
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Steps were taken ton reduce the poteto consumpiion bJ substituting
other foods. Allo-ations to the alecoholic bheverage industrv were cut 75 percert
for the period from 1 July 1953 throuch 20 June 1954. Iarger cuts in this
category were imposcible as the July- september aliocations to the alcokol
industry had alrcady been used up.: For the balance.of 195318, OOO metrlc tons
of graein were allocated to the alcohol industry. The 1354 pl an calls for
40, UOO to 60,000 metric tons of grain for industrial allocation for the
menufacture of alcohol., Fodder notatoes.ucrrall‘ sold to farmers for livestock

’ ara 50493 replaccd by bran, soybsan scrap, peanut
scrap and rape scrap. The 1954 plon also aalls or the use of fodder barley instesd
of fodder potatoes. Farmers are gonerally dissriisiied with this arrangement, as
theze substitutes do not fatten pigs the way »otatoes do. The industrial and
fodder potatoes thus saved are nixed with reguler Tood potatoes and are sold
{for direct hunan cous udyulon, uxcuﬁh they are bhelowr gt andard‘

The minlmum reguired sllotment of pctatués per cepita uacil 1 July LS4 bas been
ectablished at 160 lilograms. The official potato ration, howevey, bas been set

at 140 kilcgrems for the same period. OFf the 140 %ilograms, unly 125 may be drawn

in the fall of 1953 for individusl storsge {eigens Rinkellerung} o, if so stated

at the bos ol the storage period, can bo drawn in small amounts at one time
by those v 2 no storage fSCllltleuo In Zast Berlingthis storage was

15 percent coﬂple“" ag of 20 Movenber, with some hope that the remaining 25
percent of the 125 kilograms will become svailable later. Dast Berlin’ enjoys an
advantage in this respect. In Megdeburg, Leipzip, Drenkfurt/Oder, ard cutstending
industriszl arcas such as Wi@mut, Bune end Lovna, approximately .66 to 70 percent

nau veen nade vaxiaple.for storage yas o 20 dovember., These a. - have a ta:i
chance of geat tlng tne aaditional 25 porcent. &Gnall citics, wowns, villages, have
been supp plied with 40 to 60 perdent .of the 12% kilogrems. with 1ittle hope of
obtaining the balance. Because of the inadecquate results of the ecilaction
pregram, the additional 15 kilogrames per capita to be made available in

lete spring, 1954 can only be obtzined from imports.

Steps were taken during Gctober to attain the planned collection quotas."

Thess included:

a. During the actual harvest period povernment and industrizl workers were

sent to assist in the potato harvest,ds there vere not enough farmers t¢
realize the crop.

b. After the harvect was ingand when it ap:ieared that the fermers would not
reet their delivery quotas, certain categories of persons wers sent to
rural areazs to 8‘°1ot in the colleetionm program:

1) Znployees of the VIAB.

a) Erfasser (aollector j; they were given daily quotus which they hod to
361lect from farmers. Those with highest percentare of overfulfillmert
¢f their quotas were given cash averds. Continued undecfulfilinent led
to eventual Jismissal.

b} Cffice personnel; almost £ll other office emnloyees of tha VIABs
spent up tu three days a week ¢cllecting potatoes, with avards for the
overfulfiliment of their guotas.

2) Party and Mess Orpanizations.

a) Rural groups - The most progressive functionaries of the 5CD, FDJ,
CbU, BP end VdgB were designated to act as "discussicn leaders" with

farmers. The scuposition of proups depended on the political membershirp

of the arca. FDJ groups included members over 18 vears of ege.

Ci oty groups - JuDl and FDJ functionaries. from cities were sent to rurnl
-205 undol the leadership of an administrative official of the Depart-

1t for 0n11ncn:ap and Purchase of the Bezirk and Kreis LQuP..L’
wenbers of the loual VVEABs or™VIiBs. Thc -isze of these proups deio
upon the structure of the Bezirk area 1o be corrrgeed.

DN
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3)  Workers from the industries « ldea: industrial workers were supposed to force

Jors cthredben ot faymers into turning In more potatoes to collection-
agencies. Actusl results: City vworkers sew thg misersble functioning

of the planned ecemomy and ceme back tiore dissabisffed with their
Government than bsfore. ' In the week 9-14 Novamber, 300 gndustriel vorkers
were sent from Sexeay %0 Mecklenbur,, to mssist in the progurement program
in this fashion. Groups from 2) and 3) above are mixed Prequently.

L) Office workers from ,overnment agegcies: The State Secrgberiat for
Collection and Purchese of Agriculdural Products sepk befEraen 30 and 50
enployees for one or two veeks at a timg to assis® with the collection
program in rural arges. Principslly, lesding functioneries were chosen:
T5 percent of ell dqpexrtment heads and Haoupt- and {berreferenbe vere sent.

5) From 18 Novewber %o 30 November, almost all ministers and state secreteries
were sdumping rural ayeas ai farmer gatherings and publlc discussions,
pointing out the speciel importence of the fulfillment of the collection
program.

8. For a picture of the developyent of the collection (Erfsssung) and  ::: 2
purchase (Aufkauf) program during the 1953 harvest, see the aiteghment.<

Gomments:

1. Zentraler Kraft imd Futber Ponds.

2; Al figures end information contained higfe are reported as received.

SECRET
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Bezirk

Rostock
Schwerin
Neubrandenburg
Potgdam
Frankfurt/0der
Cotthus
Hapgdoburg
Helle

Erfurt

Gers

Suhl

Dresden
Leipzig
Chemnitz

bast Berlin'

Eagt German
TOTALS

]
3

tember:

FRCANGE.

1
b

30 Septeunber:

D ¥Wervenber:

20 Novenber:
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Attachoent #1

% Procure- % LCE~ fotual-
1953 rent 10 % Pur- ual % Pur- 30 Nov. in
Plan Sept chuse 30 Sept chase  metric tons in %
345,171  12.9 0.3  20.7 0.3 . 270,660 77.5
426,511 11.6 0.2 20,1 0.2 223,735 TTe3
503,146 10.% 0.5 1€.8 0.5 310,925 2.7
577,992 13.0 0.9 2%.2 1.2 431,439 7.6
316,540 11.2 0.5 15.6 0.5 209,741 66.3
252, 350 16.0 « 26.6 0.2 215,572 8% .4
524,589 18.0 0.4 24,8 0.4 426,011 81.2
z25,028 22.4 0.4 274 0.4 272,328 83.8
262,371 22.4 - 38.0 - 226,737 8. 2
131,607 13.8 - 21,8 - 166,129 8.6
50,125  20.8 - 44.9 - 45,804 91.4
330, 665 18.3 0.5 2.4 0.5 276, 317 8%.6
262,374 21.3 0.7 23,2 0.8 215,C18 82.0
249,750 12.9 G.3 19.8 0.3 229,863% G2. 0
17,781 14.1 - 20.8 . 9,486 56,2
4,580,000 15. 4 0.4 26.3% 0.4 3,637,266 .4
Credited percent of Procurement 15.4 %
Tercent of Purchase 0.4 %
Letusl Procurenaent 704,686 metric tons
Credited Percent of Procurement 26.3 % (s40)
Percent of Purchase 0.4 %
~ctual Procurement 925,712 nmetric tous
Actual Purchase 444 netric tons
Credited porcent of Pronursment 79.4 %
Lciusl Procurement® %3:637,266 metric tons
setual Procuremrent 4,600,000 metric tons
Letual Purchase 350,000 netric tons

GHORET
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